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1- Philosophique : vision

2- Strategigue : long terme
projet/ PM /BP

3- Operationnelle : court terme
plan d’action / PAC / PAM
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Philosophique, stratégique et opérationnelle
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Philosophie

1. Consommateur au centre
2. Démocratie marketing

consumer focus
customer obsession (a )



Marketing

“Marketing Is so basic that it cannot be
considered a separate function...it is the whole
business seen from the point of view of its final
result, that is, from the customer’s point of view.”

Peter Drucker




Mar ket 1 ng
STRATEGQ QUE



Couple produit / marché

Fondamental du marketing
Sert de base a la matrice d’Ansoff

Sert de base au positionnement
Principe de la segmentation

Outil de réflexion universel



Décomposition
stratégique
d’Ansoff

Marches
Existants

Nouveaux

8

Iigor ANSUIFF (1918-2002)

The new corporate strategy

Fideéelisation Intensif

pénétration développement
marcheée produit

Extensif 3

extension Jiv nlﬂcatlon
marche . or

Sspécialisation

Existants Nouveaux

Produits



Mar ket 1 ng
Opér at 1 onnel

3 3 X 6 nobyens



Marketing Opérationnel

6
5
18




oA WUNMNH

Marketing Mix

Segmentation

Produit

Prix

Publi-promotion (consommateur)
Distribution

Positionnement



QU AWNH

Trade marketing

. CGV

FDV
EDI, SCM & LOGistique (process)

. COPromotion, comarketing, coadv

LOBbying
MERchandising



aOnhNMNH

Digital Marketing

Web Management
Research / Data Analytics
Référencement (SEARCH)
e-marketing

e-commerce

e-publicité



TAXINOMIE

Digital
Marketing



4th Edition

VO PREFACE
DIGITAL : |
M A R K ETI N G :“f:::'ﬁ':;:kﬂins is dead... long live digital

£

Damian Ryan
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e-advertsing
Web-Advertising
@ 04 M-Advertising
S-Advertising
AdTech
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Strategy
web-marketing :

M-Marketing
® BT gocialMarketing
Martech = 3
MARCOM
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e-advertsing
Web-Advertising
@ 04 M-Advertising
S-Advertising
AdTech
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XMind 8

The MOs! Poguler Ming Mepong Too

\“ I ANNIVIGSASY

coggle.it

FOA 6700 £ .
DERLRTMENT | WK OmAMA G ECOLE DE LA FINANCE 10/04/2018 RENAULT INTERNAL 261 RENAULT



u Flycut (Clipboard manager) - o

A free program for mac
Flycut (Clipboard manager) = o free Mac peogram, be 1ing to the category

Deyelopment

View full description | Ratent |

Free
Mac OS X

473

English

You may also like 1.5



ADVERT

COMMERCE

STRAT

TECH

Digital
Marketing

DATA

SEARCH




ADVERT

-

TECH

-2

COMMERCE

Marketing

Digital

STRAT

2

DATA

e

SEARCH

Enquéte / sondage / polls
SGBD : SQL / NoSql / CSV /
Json

WebAnalytics / GA

KPI

AD-TECH MARTECH

DataViz / D3.js / SVG
Al /ML /DL



Mail Chimp (ESP)
SurveyMonkey

PPT (masque / master)

Word (style)
xMind
Gantt
Unitag
Xcode

Excel (TCD)

GoogleTrends
TXT sublime
GitHub () "NkBrowwser (Chrome)

WORDPRESS

FTP
Sketch3 / iDraw
Canva
Cloud SAAS PAAS q v
AWS / OVH
bunkR / Prezi
TRELLO / Scrumblr
GoogleDrive (Gantter)

Hadoop
Doodle
SalesForce PRESTASHOP
Merkato AL
NODE J
ANGULAR D3js sorumbly
e ur row baard






Social Selling Dashboard P shwrs |

[ = = Hubert Kratiroff ,rL,,_,3 r‘"’"5

Social Selling Index - Today

{2



Weekly Social Selling Index

|
|

People in your Industry People in your Network

People in your network

~| Sales professionals in

Y tha Computer Software have an average SSI of
33 ndustry have an 42.
out of 100 average SSEef ) 3% You rank in the top 5%
(*) Up 11% since last wook (*) Up 14% since last woek
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8,659 views 3 reshares

39 people from Groupe
Renault viewed your post
Econocom 29
Orange 27
Safran 18
Airbus 17
Thales 16
EDF 16

Orange Business Services 16

SNCF 15

Your image posted on October 30, 2018 (7 comments, 135 likes)

2

358 people who have the
title Salesperson viewed
your post
Project Manager 2n
Manutacturing / 128

Mechanical Engineer

Student / Intern 126
Consuftant 110
Foundor 107

Public Relations Specialist 103
Marketing Specialist M

CEQ / Executive Dwector IN

@

1,771 people viewed your
post from Paris Area,
France

Lyon Area, France 475
Toulouse Area, France 131
Grenoble Area, France 31
Marseille Area, France 79
Lille Area, France 74
Montpellier Area, France 58
Namntes Area, France 54

Bordeaux Area, France 49



HAROUN

INTERNET ETLC,

0 V130035180 o
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11381 1111083111 : ]

1300 11310011

HAROUN : Internet etc.

VOUS étes sur internet, ce live aussi...
OnRigoleBien.com







NoLMIT AGILTE PLATEFORM DATA

EXPONENTIAL ~ METHODES ~ E-COMMERCE IMESURER VP -BMC
MINDSET | EAN OMNICANAL KP] BMG
STARTUP

= O =
®




02 .03

Agilité

INTRODUCTION

Business Model
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Hiarilip
SOILTION POUr UNn
probleme quon

A PAS ANCOrE



Emile a StationF (cryptomonnaie)
Create Zone (programme Founder)




HOW 10 CREATE & TRUCY
FLEDZLE CREANIZATION
\ e

Les startups inf

™ AMEA [N ascss -






Google is our classroom

IED Watch Dascovesr Attond Partcipats

What we're learning
from online education

TEDGIobad 2012 - 20.40  Rimed Jun 2012

6 O 6 @ c 1,959,910 o al s o vm



STATION F

Accelerators Y Combinator
VS. PLUGandPLAY
Incubators The Family

500 Startups
TechStars



Paul Graham
Jessica Livingston

Demo day

after 3 months of intensive work

Equity for mentoring




Y Combinator: startup school

Z-g--e

Since 2005, we've funded over
1.464 startups.

Y Combinator is a community
of over 3,000 founders.

Qur companies have a combined
valuation of over $80B.



B e B e se &

- STARTUP
e SCHOOL

. Hosted by Y Combinator

DEMO DAY:

PITCH SATURDAY FROM 4 to 6.30PM



PLUGMPLAY

Join the ultimate
innovation platform.

We cornact 1he DSt technalogy startups and

e -‘.’..'Eli.’.T.'(’t‘r'o' M Corparatio
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Accelerator Programs

We run ower S0 irdaalry-thermad accrieralor
PrEgrama & puar n OSes Acrius the sertd

Mﬂuhmtum-'muﬁwmmminmhm-

What is Plug and Play?

Corporate Innovation Venture Capital
We superesarge the isrovetion of over 250 We vt n over Ja commpares 4 year ang
ity y-Seadng L porgtiome. 2o« cwen! mrih e wortd & hesl VCa
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FORMATION
BOOTCAMP
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Google Ateliers Numeériques

Tableaw de bord Tous les cours Ressources boows Evénements En savor plus -

Cours

16/106

AFFICHER LE PROFIL » FAVORS ® BADGES

A venir Progression vers la
certification
1 : FRITTINEE 188 Thames DO SO0eny G
s o g DAOGES Suiver Tenaarntie des 76 Thvimes
&d 1. Les bénéfices d'une stratégie KECA SRS SRR
en ligne ertihcation de Googs

Badges récents TOUT AFFSCHEN

Duree POURSUIVEZ VOTRE 5 | a-
Tomet sstend ' 4 s FORMATION

I
o
o
o

Objectifs de la formation

° Développer votre activité sur Internet ! eL s Cpportune

Co Nas! plus Une SUIPOSS | NOUS YIVONS 004 L1 MOnGH MSolman

pumérigue, 00 prés de la moiie o 1a popdation est suound s

°_° CONTite b IMernet Avec AUt G0 persarnes e Igne, s
OUODNAES 0N SONC LUt ndt & 50 MeETre M Pis S0 Otal Vous

Les opportunités qgu'offre Internet




S Start free trial

Migher Education CGovermment Buy For My Team

Always be learming. Invest in you

Over 10,000 courses taught by read-workl professionals

Start free month OR Buy this course

with Brad Batesole




Modern Labor

We Pay You
toLearnto
Code

Modern Labor is a revolutionary platform that pays
you $2000 per month for 5 months to learn in-
demand tech skills and then finds you your new job.

Get Accepted TheProgram  Apply Now  Login




BOOTCAMP @D HACK
REACTOR

The Next Immersive Cohort

1S Quickly Approaching.

To be eligible for the January Immersive cohort, you will need 10
prepare soon,

Which Prep option bes! works for you?



i‘-\:-\' HAC K
Z REACTOR

Don't just Learn to Code:
Think Like a Software Engineer

sent YOURESISSRIN 12 w

Start Your Application

Here’s Why We’ve Been Called the Leading
Bootcamp in the Country




TEXT

» DEMO DAY LE WAGON

» https://www.lewagon.com/demoday/
» 3 bootcamp en plus de lewagon et hackreactor
» https://lacapsule.academy/fullstack-javascript

» https://www.lereacteur.io/bootcamp-full-stack-javascript/formation-
developpeur-web-mobile

» https://www.ironhack.com/en/courses/web-development-part-time



n WiLLE ERTCRAMNE FAG 08 WMOOAY AL WP NFLOYELRS Postuler

Changez de vie't apprenez-a toder

Le Wagon apporte un savoirfaire technique aux esprits créatifs. 7
{IRIRY

Décowvras natre programm Postuler pour 9 semaines de formation

Codez the startup way

Deovenez développeur wobs @ Comprenez In 1echnique v Adopter ke bon workfow

Maitrisas ruby, SQL ! s frameowsrk Rails Alprows & porner tom So'twam I exate une bonne fagon o Vv ller 5.
PO CONSIrOe Ges 3oLl web angmmeer”. L 0N QUi Comprond un prodiat hech, Ecring les uaer tiGrien
Aperenes Ges Sechh Gt the cesion S U IRCRMIGUES, O 582 00 Que ORSSINg’ %@ SChama Oe A Dase ce
avantées an LS55, Flonge: cam MNT veut Gire, COMPndnt marnche une gornndor, Ll un mOockuD sur Sketch
Jvescret ot espiorer 1.’;,4-#, O eNcon D250 00 UNNOML. OF QuUe Ccotant une ColisDOter en L1iaet des Dl reguees
feact i, a Sermidre Shralnie Javescriot recydte MITP. Queigyun gui voi e st Gathubs Aooceomws b travaller avec la

"l- A MONGe SOUs Un an )'l‘ techngue méthoddioge dat melle e L1aruDse



Bienvenue a la Twitter Flight School

Manter the Tanlier Ach landstude with i Seprth Selet) 0 00 SDOONC o rach Cuthdrrided 10 Accomn On-Oemand esciusive comtent 10 beeo vou

product TAonials aned oortnualy refrent el condent SOAS 200CHC lnarming feedds head ol e OIA Cur've




facebook blueprint  eteaming  tve  Cenficaon  Webinas  Start Courses

FACEBOOK BLUEPRINT f o

The tbols you nged tQearn how
~acebook can help grow your

.4

business— -

¢
Q -
&

/
’/ 4

Build Something Great

Weicome to Blueprint, Facabook's giobal training and certification program, designed to help

businessas reach their own goals their own way. From online leaming to live events to certification

opporiunities, Blueprint is here o help your business see iis best results



facebook blueprint

PRQVIE

YOUR KNOWLEDGE

Earn official Facebook certifications and badges with Biuepnint exams.

SchedateTaxe Exam Take Systema Check Test

CERTIFICATION

Set yourself apart as a Facebook certified
professional
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Linked[J] LEARNING

Certificate of Completion
Congratulations, Hubert Kratiroff

Top 10 Social Media Management Tools
Course completed on Sep 7,2018 + 51 min

By continuing to learn, you have expanded your perspective, sharpened your
skills, and made yourself even more in demand.

7_, a%f‘/?’ LinkedIn Learning
1000 W Maude Ave

VP, Learning Content at LinkedIn Sunnyvale, CA 94085

Certificate Id: AZHwXYaF2IPPVD7z0qtRVUns3uVU




HUbSﬁbt Academy READ DOCS  WATCM TRAINING DO PROJECTS GET CEHTIFIED  NE INSPIRED

-mmw.mm.wmummmmauwmo

What do you want to learn today?

Get corttod Watch our traewng Wdeos
SPOw The 0N Pt yOu M Lonrm FAB DO B YOur 000w ON
trsres: YO SCheTUe




Pl A oevr N 10 realh Iherm whsm ey Radd try oocern ol Gowt e
Primer
Google

B R Ty WO W] T A meelng LD T O aNGeg N e o
et And whist wete Doogie GOg M 110De MOt ? LODKNg i e

‘. r.”.. 5

tee ¥ v & *
.Oo c-vw




|}

e i PROS

Hubert Blenvenue sur votre tableau de bord Googse pour les Pros

Volre programme de farmation Cours

Félicitations ! Vous avez réussi ce cours. Etes-
vous prét pour le prochain cours ?

TOUS LES COURS 1 BADGELS)

Badges

”y




l !.lg" I MANIFESTO PRAOGRAMMES EVENTS LIVAE DE LA JUNGLE ALUMN! FAQ @00 O Q

L'ECOLE DE LA
CULTURE STARTUP

JE MINSCRIS !




€T CTEST QUI LE
LION « AU LIOK,

MAINTENANT 7 LA PART DU LION. »

R

—
L -~A~
VENS TOUER .

B BUREAUA
L‘iuLl LlLl\

“NIMITEZ RIEN NI
PERSONNE :

UN LION QUI COPIE UN
LION DEVIENT UN SINGE"

VIR LD
. - Py DY

POURQUOI NOS

" DEPARTEMENTS MARKETING

DOIVENTALS DEVENIR
DATA-DRIVEN
POUR SURVIVRE ?

EVCTEST QUI LE
LION
MAINTENANT 7

. e e — A




join Lion

@

Notre Manifesto

A toi la rébel-lion

Le numérique est un état d'esprit ; nous devons tous apprendre a

apprendre



LEARN MARKETING
TENDANCE EN
PLEIN ESSOR

LE MEILLEUR
BRAND-CONTENT




ALAN / FITPAY

le slip francais
veja

maison standard
tediber / casper
bergamotte
sézane

typology / made.
warby parker
jimmy fairly

she inside = SHEIN
Michel Augustin
Dollar Save
glossier



NOTRE OFFRE NOS SERVICES NOS ORIGINES PROS NOS PIS @

et LE PLEIN DE POUR LUI

Pus de statioe service

; . CARBURANT
Pas de problime, Gaston est i
Gagnez du temps en faisant le

plein en quelques clics

q
9 . y € AFFINERA MARECHEACHSE
Fates vous livrer de l'essence ou du
g ecel devant chez vous, dans votre
parking, & votre bureau, ot méme caTioonies
o gans la rue
-
"3
. s b Fates o plen d’Essence ou de
Diesel.

Planifiex votre llvralson de
carburant & la date ot I'heure cue

vous souhaitez

Livraiton pragramméc

posr veadeedl prochain ) G0-Franca Do I momant LB MARILS IR L2 SARTIN

CEVIS MMEDIAT | VOS PROJETS OF TRIVAUX . NOS SOLUTIONS DF LVRASON  TOUT SUR LERETON  ( DRVENEZ PAATENARE m AlLLE 3500 ¢ 40,00 ¢ 35 00 €
¥

betondirect

nationiififdeonendatt de ce
5. PO Lo VOB travaux d

DES SOLUTIONS UN SERVICE C'EST SIMPLE
"SUR-MESURE" DE QUALITE & RAPIDE




alan

'assurance sante
simple

.o
B

Le futur

de Vassurance santé

100X en ligne. 2470 papm

NN ure sapanEniie pemlde POLr YOUL

)

Un service
au top

LN Wt Chamt M 1ol riar m
pe2agugus Termrgs de rEpars midee

contate 3 e

Les bonnes
garanties sante

DS QAN SN a' 3ot lhary
dertrogranes ot plex o 29 000 stlisstowrs




typology.

Typology est née d’'une mission : démystifier I'industrie
du soin. Nous concevons et produisons en France des
produits sains et efficaces, a prix juste.

A propos Aide Conseils

typology.

93/100

eliont

[53 )

A PROR0s

P00 A |
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- Done is better than perfect -

D
oQ?:’féi\

Feoedook QIO
N E Mok ot Turkerbeg
TTER THAN

=CT
Done is better than perfect.

S b
Jneryl 5 andber g

DONE

PERFECT.




KEEP
CALM

AND

FAKE IT TILL
YOU MAKE IT




Make
somethifls ,;'

people W
want L

Paul Graham (YC)



Get out of
the building

Make
something
people want

Paul Graham

Steve Blank



4

Don’t make
me think!

KRUG'S FIRST LAW OF USABILITY

Steve I'<rug
DON'T
MAKE

ME
THINK

p_ww\bd

ol Mobe

A Common Serse Approach 1o Web, Usahility




INTERRUPTIVE
INS
ENSITIVE
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THE HubSpit

CULTURE
CODE




Zappos

Delivering
Happiness

DELIVERING
Happiness
‘ “  TONY HSIEH \

Zappos A il |

-

Tony Hsieh



Read Hasting




New Philanthropic Model 5
1.1 Modet Modks! sdocees Ly
' salesforceorg Gt oS
windny  Longh
1% Time 1. 1M+ 2505 PR L box
L iveops S04
1% EqQuity SlOOM«}- Grants (g Smve
ylp¥

AT ke R Marin o
1% Product ' ok > XX

S250M paaiar

Do 1 percent ong 5+ COmpanses
‘ pledge 1%

L LR B LT

e | OurOelon







open

Source
Média
Mind
Data

10

LICENCE QUVERTE

m OPEN LICENCE
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THE LEAN
ST
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Lea

Startup
Conference

7




scrum kanban xp lean




Principles behind the Agile Manifesto

We follow these principles:
Our highest priority is to satisfy the customer
through carly and continuous delivery
of valuable software.

Welcome changing requirements, even late in
development, Agile processes harness change for
the customer's competitive advantage.
Deliver working software frequently, from a
couple of weeks to a couple of months, with a
preference to the shorter timescale.
Business people and developers must work
together daily throughout the project.

Build projects around motivated individuals.

Give them the environment and support they need,
and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Please read It at:

agilemanifesto.org



12 principles
Work & Life is a FUN game
PIVOT & CHANGE



COLLE 1
' Envoi par mail des 3 mots clés des 12 principes agile

www.agilemanifesto.org

pas de piéce jointe
pas de bonjour

3 lignes :

mot1 : ce que cela veut dire
mot2 : important parce que
mot3 : signification, implication

hubert@kratiroff.com (72h)



Knowledge
TRAIN e«

O(_,

ra

‘The 12 agile principles-

) sausiy the customer €) welcome change

==:‘)
S !

8

@ Deltver frequently O work together

v"l b 1L

Y w A Yow

.o..%

= -

ESTNATE (TONTS)

&

ANTL
JLI

l @ Trust and support 0 Fare o e conversation 0 Working software 0 Sustamahle development

l l
- . l I

ITERATIOES

© conunvous attention @ Mamtan simplicity (@) safonganiing teams () Refiect and adjust




AGILE

MARKETING

HOW TO INNOVATE FASTER, CHEAPER
AND WITH LOWER RISK

ANTHONY FREELING



Fall early, Fall fast,
Fail cheap

FAIL : First Attempt In Learning



Test and Learn

continuous delivery
welcome change

agilemanifesto.org
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LA VITESSE D’ITERATION
BAT LA QUALITE D’ITERATION
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DESIGN THINKING

Tim Brown CEO de IDEO




unlearn

“SSunmarketing
unselling

unpodcast

Scott Stratten
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AGILE LEAN : bon bien vite

source : product owner job youtube.com



@ startup = disruption

_—

2 startup = croissance

® startup = incertitude




MVP

minimum viable product

premiere version visible et
distribuable d’'un produit

utile pour les tests et choix des
fonctionnalités a ajouter / enlever

utile pour pivoter



MVP

®© 0o oo G_» Heam




Minimum + Viable:
Good products for
startups to build

Crappy Products Products built by
nobodywants to companies better-
use financed than you



Apprenons a
nous tromper



Beter donne
than perfect *



Better done
than perfect

* sans faute c¢’est mieux
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Scrum Master
VP Tech
VP Sales

VP Network






VOTRE




2¢me SPRINT

BM




Quel business
Model ?



3eme SPRINT

USER
IDENTITE




Quel user ?

Persona



Quel PERSONA?



Quel besoin ?

User Stories



« QUOTE : happy to
be an entrepreneur in
|OT »

Description: funder of an |OT company

9 employees
7 millions euros tur nover

29 clients with 650 shops

DEFRRTMENT | VIR OEASA G ECOLE DE LA FINANCE

Name

Age

Live

With

Education
Resume
Company 2012

Products:

10/04/2018 RENAULT INTERNAL

Revenus
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RENAULT



user stories / use cases
MUST SHOULD

Cnrn tant A
Cnrn tant AR

Chn tant Afnni

En tant que...

Je veux ...

Pour ...
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{ Naming }



{ L 0g0 }



PuncnlLine
laglLine
SLOGAN



3eme SPRINT

Brand Content
Contenu de marque




WeDbSite



InfoGraphie






ChatBot
Al



nitagn SSHENATUNET MY TARFS  CONTACT _mu
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Generateur de QR Codes
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PowToon ou AniMaker
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Vertical
Video

|

VERTICAL
VIDED
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Bonjour a tous ou
rebonjour si vous étiez la
le 23 octobre au
technocentre.

Vous I’avez compris, la
transformation digitale a
complétement changgé le
monde, la société, votre
entreprise et peut étre

Lo

Prompter







4éme SPRINT
UX BM




Quelle UX?
Quel parcours ?



Quel business
Model ?



Quelle value
proposition ?



One more thing...

: CULTURE



MV

mMiniMmum viable strategy



MV

Stratégies adaptives



Stratégie traditionnelle

rapidement , P€U
gbsoléte reactive en +SWOT
casde -VUCA

modification






conditions / Commencer le Embrasser les

plus vite possible modifications

pratiques /

outils @ %

POUF une Accepter les Impliquer le plus
MVS incertitudes de personnes




ANALYSE

NPS
Crowdsourcing

MCA
market contact
audit

Google Analytics

PROCESS

SPRINTS
MVP
POC

Continuous
Delivery

Datalake

LIVRABLE

Strategies
optionnelles

Strategies en
ABtest avec
analytics

Minimum
Viable
Strategy




GAILTLEV'S
GAILILEVS
MATHVS

Selte

Galilée / 1564-1642 / 11604 - 11633



What gets measured gets improved
n't Improve what you don’'t measure

You cant
anage what
= Yyou don't

measure
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0 ACTTHINK IMPACT



Mosaique de temporalité

—

Frais

formation

Cash
Douane

usine

" fournisseur

—
consolidation
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G ACTTHINK IMPACT
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TRELLO

open
software
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Basics Intermediate Advanced
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GANTT



°
P ro e( t GanttProject
Free project scheduling and management app for Windows, OSX and Linux.
L .b ] v

GanttProject is
not just a free clone of MS Project.

WY Bk acvanceas e DOMIDW In SOormemveial Dot AN

gantter gl

for Google Drive






Key
TakeAways

ce qu'll faut retenir






agile at

scale




